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Abstract = The future of work is changing rapidly due to emerging technologies and global trends. This
research article examines the workforce impacts expected by 2030, highlighting major job losses but also
new job creation. It focuses on roles most at risk of automation, the need for reskilling and redeployment, and
the importance of upskilling to futureproof careers. Despite anticipated job losses of 92 million globally,
proactive skills development and training could offset losses, create over 5 million jobs, and boost GDP by $6
trillion. Though the future presents challenges, workers can take control by actively upskilling.
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1. INTRODUCTION

The world is on the cusp of a workplace transformation driven by artificial intelligence (Al), digitalization,
demographic shifts, and other mega-trends. In its latest report “Future of Jobs,” the World Economic Forum
(WEF) warns that major disruptions are ahead, with 41% of employers planning workforce reductions and
nearly 100 million jobs under threat from automation.
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Fig -1: Navigating the Future of Work

While concerning, these projections should not provoke alarm. The future of work will involve both job
destruction and job creation, requiring adaptation from employers and employees alike. For workers,
upskilling and reskilling will be critical to navigate industry evolutions. Those who proactively gain future-fit
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skills will remain competitive; those who fail to adapt risk obsolescence. Workforce impacts will also vary
significantly across roles, with some far more susceptible to automation than others.

This research article analyzes the WEF Future of Jobs report, examining five key workforce impact areas:
1.The scale of anticipated job losses
2.The roles most vulnerable to automation
3.The need for reskilling, retraining, and redeployment
4.New job creation possibilities
5.The growing imperative of upskilling

After synthesizing the report’'s findings, the article discusses implications and recommendations for
stakeholders across business, government, and education. It argues that with foresight, planning, and effort,
workers can gain the specialist skills necessary to navigate the work ecosystem of tomorrow.

2. OBJECTIVE
This article has three key objectives:
eAnalyze and summarize key data from the WEF Future of Jobs latest report relating to workforce impacts

eSynthesize findings across impact areas to identify priorities and recommmendations for employees,
employers, policymakers and educators

eDemonstrate why upskilling will be vital for tomorrow’s workers, enabling them to access new roles, boost
employability and futureproof their careers

3. METHODOLOGY
This article employed a qualitative methodology, conducting a document analysis of the World Economic
Forum'’s Future of Jobs report.

The analysis focused exclusively on the report sections relating to anticipated workforce impacts across
industries and geographies through 2030. Key data points were identified within the relevant sections of the
report and categorized into five impact areas aligned with the research objectives.

Findings from across these workforce impact categories were then synthesized to produce a cohesive
summary, identify strategic priorities, and underline the growing necessity of upskilling. Conclusions and
recommendations stem directly from the documented evidence.

As a production of the World Economic Forum, the Future of Jobs report constitutes a credible data source,
providing insights into workforce trends from business and thought leaders globally. It surveyed nearly 300
Chief Human Resource Officers and Chief Strategy Officers from large employers, collectively representing
over 7 million employees across 26 countries and all major industry sectors.

4. EXPLANATION
The World Economic Forum projects momentous workforce shifts by 2030, driven by factors like automation,
rising consumer sustainability demands, aging populations, environmental policies and more. They estimate
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that by 2025 already, 97 million new roles may emerge across the 26 economies surveyed, while roughly 45
million jobs could be redeployed to other functions.

Simultaneously, however, roles vulnerable to automation will decline sharply, translating to over 40% of
employers downsizing through 2025. Across industries, business processes and tasks will transform as
companies restructure operations and upskill employees. Let’s look deeper at five key workforce impact
areas:

4.1 Job Losses

The starkest Future of Jobs projection is the scale of impending workforce reduction. By 2025 already, 84% of
employers plan workforce cutbacks, while just 43% expect to grow employee headcount further. In aggregate
terms, today’s professional services workforce of 207 million could fall by 22 million by 2025.

Manufacturing could lose 4% of its 202 million workers, shedding 8 million roles. Even growing sectors like
health, care and STEM may cut over 300,000 jobs collectively. Overall, across industries, displaced worker
numbers could approach 95 million by 2025 and over 85 million more by 2030 — a formidable challenge.

4.2 Automation Impacts

WEF analysis shows automation driving extensive job losses, as machines increasingly outperforrm humans on
efficiency, consistency and cost. Hardest hit will be repetitive, routine tasks like collecting and processing
data, administrative work and calculations. Physical jobs in predictable environments — from assembly lines
to food service — will decline. So will roles in various ‘white collar’ spheres like accountancy, analytics, and
clerking.

As the table below conveys, machine learning engineers, Al specialists and robotics engineers belong to the
emerging roles with the strongest growth trajectories this decade. Yet even seemingly safe legal, financial,
and technical occupations may lose around half a million jobs globally to automation by 2025, the WEF
projects. Overall, the impact is massive: 97 million roles potentially automated by 2025.

Table -1: Fastest growing and declining roles:

Emerging Roles Growth by Declining Roles Projected Losses by
ging 2025 9 2025
Machine Learnin
, 9 2110% Data Entry Clerks -11.50%
Engineer
Robotics Engineer 13.80% Accounting & Payroll Clerks -3.00%
Renewable Energy
. 9.70% Assembly & Factory Workers | -2.80%
Engineer
Business Services & Admin
Al Specidalist 8.30% -2.30%
Managers
UX/UI Designer 5.60% Accountants & Auditors -0.50%

4.3 Reskilling and Redeployment

Given automation risks, companies will need to vigorously redeploy displaced employees. WEF analysis
suggests over 40% of workers will require reskilling of six months or less to transition to a new occupational
profile. Yet for roughly 10%, reskilling could take over a year due to larger skill gaps.
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The report advises ‘comprehensive support programs’, encompassing guidance tools, tailored learning
opportunities through online platforms, career advisors and mentors. Governments must account for rapid
private sector workforce changes in policymaking as well, while ‘lifelong learning’ will be imperative across
societies.

Combined reskilling and staff redeployment could mitigate automation losses substantially, saving around 25
million jobs over the next three years. If extensive workforce transitions are successful on aggregate, the net
loss by 2025 shrinks from 85 million to around 45 million — still a monumental workforce shift.

Table -2: Share of workforce requiring reskilling

Time Needed for Reskilling % of Workforce
<1 month 32%
1-3 months 25%
3-6 months 18%
6-12 months 15%
> 12 months 10%

Key Takeaways:
eNearly one-third (32%) of the global workforce requires about a month or less of reskilling.
*75% of the workforce needs six months of reskilling or less.

«10% may require over a year of retraining due to significant skills mismatches.

4.4 Job Creation

Alongside workforce reduction from 2023-2026, the WEF foresees 65 million emerging roles created — over
60% more than those displaced. Green jobs will grow sharply, driven by sustainability policies and changing
consumer preferences. Positions like environmental engineer, PV solar panel installer, carbon credit analyst,
climate data analyst and geothermal technician could boom.

Meanwhile emerging digital jobs in Al, systems engineering and UX design could offset 400,000 losses in
software development from automation. Media production roles leveraging virtual reality, augmented reality
and the metaverse also offer new opportunities.

By 2030, the WEF forecasts a net 58 million new jobs across the 26 economies surveyed. Healthcare, care
economy and data/Al jobs will grow robustly, demanding extensive retraining and upskilling support. But the
feasibility of smooth workforce transitions to new occupational profiles remains uncertain. Pre-emptive,
proactive efforts to develop future-fit skills are vital to unlock prospective job growth.

4.5 Upskilling Imperative

As new tools, technologies and work practices transform business, only continual learning can sustain
employability. More than technical skills, capabilities like analytical thinking, creativity, negotiation, resilience,
and flexibility will grow crucial across fields by 2030. Still, roughly 40% of workers will require upskilling courses
of a few months to remain in their roles.

© 2024, PUIRJ | PU Publications | DOI:10.5281/zenodo.14677191 Page | 44



Partners Universal International Research Journal (PUIRJ)
Volume: 03 Issue: 04 | October — December 2024 | ISSN: 2583-5602 | www.puirj.com

Upskilling powered by online learning is both more affordable and far wider in scope than traditional training
channels - key advantages given escalating skill shift rates across industries. The WEF advocates incentives
like lifelong learning funds to enable workers to access education platforms for in-demand skill development
like data analytics, Al literacy and software development.

Overall, personalized learning pathways can empower working professionals to reskill or upskill in months or
weeks, not years. When aggregated across workforces, small skill gains by individuals scale to deliver
enormous capability expansion. Just basic digital skills training for 10% more workers could add $1 trillion to
global GDP by 2030 through mass upskilling multiplication effects.

5. DISCUSSION

The WEF projections underline an imperative need to invest vigorously in workforce transitions support
globally. Though 65 million more emerging roles than redundant roles are forecast by 2025, seamless worker
redeployment should not be assumed. Avoiding mass labor displacement requires strategic coordination
between employers, government and education providers to ensure retraining pipelines at scale.

Companies must prioritize comprehensive skilling policies encompassing recruitment, retention and mobility.
Governments need tailored policy incentives for lifelong learning and mid-career transitions. Educational
institutions like universities face pressure to expand high-quality online offerings that upskill professionals
rapidly.

Collective action is essential given the volume of worker changeovers, necessitating clear roadmaps and
multifaceted partnerships across domains. If achieved, enormous economic and social dividends can come
to fruition — 5 million job openings filled globally and $6.5 trillion in productivity gains by 2030 as per McKinsey
analysis.

For individuals, meanwhile, timely reskilling and upskilling may prove decisive for career resilience and
advancement amid the workplace transformation. Waiting for job losses before acting is short-sighted given
forecast retraining timescales. The WEF advocates empowering workers through personal learning accounts,
Al-enhanced career planning tools and tailored guidance systems.

Fundamentally, the future of work hinges on a commitment to lifelong, self-driven learning. Across industries,
the RLG (reskilling, redeployment, upskilling) model will grow central to maintaining an adaptable, fulfilled
workforce in the age of intelligence augmentation. Creative Al tools can assist the shift as virtual tutors, skill
evaluators and personalized course recommendation engines. But realizing workforce transition on the scale
required ultimately relies on each individual’s drive to continuously develop and apply new skills.

6. CONCLUSION

The message from the Future of Jobs report is unambiguous - monumental workforce change is ahead. Yet
perspective is vital: similar warnings accompanied past technological changes like robotics and the Internet
once. As before, though automation threatens certain jobs, many new specialized roles and tasks willemerge,
demanding updated skill sets from workers.

Collectively, the projections signal a pressing need to overhaul employee development models for an age of
lifelong learning. Support systems enabling professionals to fluidly reskill, upskill and transition between roles
must expand dramatically.
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Education providers need better insight into emerging skill gaps to align offerings with labor market needs.
Governments require data-led workforce analytics to sharpen policymaking. Employees should view
capability-building as a constant, career-long pursuit rather than a one-off event.

Forewarned is forearmed. The Future of Jobs serves as a strategic compass for all stakeholders navigating
the work ecosystem shifts ahead this decade. While uncertainties and complexities abound, proactive skill-
building offers a clear pathway to opportunity for employees. With vision and solidarity, a smooth workforce
evolution is achievable, releasing the creativity of humans augmented by machines.

The analysis indicates automation driving extensive job losses in some spheres, but also new specialized roles
emerging across expanding industries like renewable energy, healthcare, technology and the care economy.
With dynamism, vigilance and lifelong learning, workers can prepare for various possible futures of work.
Upskilled, augmented workforces will remain adaptable, employable and empowered to succeed among
machines as partners.
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